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Since 2015, the economic slowdown has brought significant negative impact to 
the industry of dyeing and finishing auxiliaries, the market capacity is showing 
stagflation situation, development bottleneck. In the grim background of the total 
demand of the external economic downturn, it is worth pondering that dyeing and 
finishing auxiliaries enterprises, especially small and medium-sized enterprises, how 
to use the opportunity to adjust the economic structure, innovate the business model 
and product function, adjust business ideas, change the direction of development. 
Similar to the majority of small businesses in the industry, Fujian JinDi Chemical 
Co., Ltd. is also facing the problem of product homogeneity, inefficiency. In the fierce 
competitive environment, if you do not change the products and business issues, it is 
likely to be overtaken by competitors and to be eliminated by the market. 
The actual state of affairs reminds us that Fujian JinDi Chemical Co. Ltd has a great 
development trend, production and sales increased year by year, but in the past three 
years by the impact of external economic environment and the enterprise internal 
marketing strategy, the overall growth rate has slowed down, and even the emergence 
of accounts receivable, inventory turnover is slow, sluggish. Through the analysis, we 
can know that there are some problems such as lack of market positioning, lack of 
market development and marketing strategy in Fujian JinDi Chemical Co., ltd. 
Considering this, the paper will take the innovation of the marketing strategy of 
Fujian JinDi Chemical Co. Ltd. as the starting point, in-depth analysis of the status 
quo and problems of the development of the company, putting marketing strategy 
from the transformation perspective proposed to change the dilemma, 
countermeasures and suggestions for innovation breakthrough. Fujian JinDi Chemical 
Co. Ltd. should seize the industrial transformation and upgrading of the opportunity to 
reassess the situation, Scientific positioning target market, establish the goal of 
enterprise development marketing strategy. Fujian JinDi Chemical Co. Ltd. should 
continue to promote the marketing innovation, based on customer needs, improve 













mix, promote the diversification of the product structure optimization and 
reorganization, the market price of the flexible and efficient, expand channels of 
publicity and promotion, make the diversification of publicity and promotion; 
improve the security system based on the enterprise organization, the talent team 
construction and the information system construction. 
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